Mid-Missouri Summer Swim Conference
Spring Meeting
April 21st, 2010
All the teams were in attendance.
Meeting was called to order by Eldon.
Minutes of the April meeting were presented. Jefferson City made the motion to accept
them as printed, Westlake seconded. Minutes were approved.
Treasurer’s Report was presented. Minutes were approved.
Old Business:
Hy-Tek Software Update:
Needed to purchase Marshall and Fulton the Team Manager 5.0 Update. Motion
was made by Marshall that we wait to upgrade the Meet Manager 2.0 to 3.0. Jefferson City
seconded the motion, and the motion was approved.
Web Page Design:
It was decided that we needed to keep the web page more up to date on a regular
basis. It was noted to go ahead and pay the web hosting fee to KMB and we would find
someone to take over running the site for Ken. Tim Pollett is currently keeping the web site
up to date for us.
Championship/Officer Rotation:
A motion was made by Marshall to approve the rotation and it was seconded by
Jefferson City. Motion was approved.
Constitution Changes:
A motion was made by Sedalia that we approve the new constitution changes and it
was seconded by Westlake. Motion was approved.
Stroke Judge Training:
It was decided that when Eldon or Centralia was to have a training time, they would
notify all other teams to see if there was an interest in attending their training sessions. It
was advised that each team purchase the DVD and book from USA swimming and each
team could train their own parents as well.
Championship Location:
It was noted that Boonville said they could still host Championship.
New Business:
Late entry fees:
It was discussed about charging late entry fees to discourage any changes at swim
meets. A motion was made by Eldon that there would be a late entry fee at Championship

of $5 an event for additions, but there would be no charge for cancellations, it was
seconded by Centralia. An entry deadline would be set by the host championship team. The
motion was approved.
Championship T-shirt orders:
It was discussed that we would try t-shirt pre-order forms instead of selling all of
them at championship. We would have a few additional shirts at championship, but the
bulk of the t-shirt sells would be ahead of time. The motion was passed 19-For and 3Against
Championship Date
It was set for Saturday, July 10th at Boonville
Meeting was adjourned with next Meeting set for Wednesday, September 15th at Jefferson
City YMCA at 6pm.

